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MEMORANDUM FOR: Deputy Director for Support
SUBITST ¢ Follow On Actions to the Ins.ector General's Survey of

the Office of Personnel
REFERENCES

LL )

(a) Memo from DD/S for D/Fers dtd 12 July 71, Same Subj

(b) Report of the Imgpector Genersl's Burvey of the Office
of Personnel, Agril 1971

1. This memorandum submits three recommendations for your approvel
contained in paragraph 3.

2. Reference (a) raquested a progress report on action by this Office
to certain recommendations contained in the Inspector Gensral's survey.
Tabbed according to the recommendations mmbers are descriptions of the
action taken with regard to sach recommendation. The following are brief
stataments concarning the individual recommendationss

Recommendation No. 3

Establish a mors definitive plan which will identify the acadamic
£kills needed to provide a balanced staff and require SP careerists

undergoing training to take those courses that are most needed by the
O0ffice of Personnel.

Work is contimuing on this plan and we will report at 30-day
intervals until it is completed.

Recommendation No. b

Plan and initiate an internal Office of Persomnel training
program for nev careerists, designed to give such careerists a
knowledge of fundsmental skills and of the Office of Personnel.

- Work is continuing on the development of this mgraa and we
will report at 30-day intervals wmtil it is completed.

Recommendation No. 54

Make a study to determine the feasibility of conducting all
recrulting on e TDY basis from Hesdquarters.

If the results of the attached study are acceptadble, no further
action is necessary with regard to this recommendation.
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Recommaendation No. 8

Prepare a paper recommending turnover to the Deputy Director for
Flans the responaibility for contimation of the eivilian reserve
progrem for Clandestine Service personnel and discontinuing remainder
of this progrem.

Themmhasbmprawedmdnﬂswusttaehodforymr
review.

Recomsendation No. 9

Prepare a paper directing Selection Branch personnel to visit
opersting components on a scheduled besis.

This action has been completed. A copy of & memorandum from
the Deputy Director of Personnel for Recruitment and Flacement to
Chief, Staff Personnel Division is attached.

Recommendation No. 1lc¢

Prepare a paper directing Chief, Marical Staffing Branch to
eanvass all components of the Agency annually for unclassifisd work
to be performed by clerical employess in procesa at TAS.

Attached for your approval is a proposed Notice which will meet
the requirements of this recommendstion.

Recommendation No. 114

Sesk professional advice in planning and submit a proposal for
improving the decor of the TAS.

Work is contimaing on this proposal and we will report at
30~dsy intervals until it is completed.

Recosmendation No. 14

Initiate prompt action to establish a systam ensuring positive
and contimious control and locstion of all Official Personnel Files.

A review of action taken to date to establish better control
of Official Personnel Files is attached along with proposaed changes
to |md & proposed OPM on this subject.
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Recommendation No. 16

Perform a study of the workload demands upon the Central
Frocassing Branch subsequent to oversess personnel reduction programs
mm:mdom,tom 8 the manpower needs of the ’

If the conclusions of the sttached study are acceptabl
further action will be necessary with regard to this reeemxdzzion.

3. The following recommendations are made:

&, It is reecommended that no furthar action teken munb
22,5, e be on ers

b. It iz recommended that the memorandun for the ﬁxecntiva
Director-Comptroller frem the Director of Persomnel
:oa;ceming the Civilian Reserve Progrem be approved for

G889,

€. It is recommended that the Notices and ORM sed under
mllemdlkbc&pgmm forfbrmlmaion and

/s /Harry B. Fisher

Harry B. Fishar
Directoy of Personnel

Atts

ﬁ:emcmmdatimmmmmaphsmmmm.

John W, Goffay . D
Deputy Director Pate
for Support
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